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The principle and purpose of TRM IL

TRM IL is a module used to manage training matrixes for IL employees. General trainings
and courses that are common to the group or the whole Foxconn company (e.g. cyber
security courses, code of ethics, ESD training and many others) are maintained in the
myFox system for IL. However, this system is not suitable for the administration of training
down to the granularity of individual professions, which correspond to the so-called
training matrixes (= a list of specific training at the level of the profession, which everyone
who enters the profession has to complete and know). Unlike myFox, the TRM IL module
has automatic integration to the EISOD system, which is the only source of managed
documentation at Foxconn. This allows TRM IL to use all documents located in EISOD as
training content.

In TRM IL, the supervisor is responsible for defining the specific training required to perform
each of the professions under his/her supervision. The associated work in the system can
be delegated to any person. Once the required training has been defined and assigned
(allocated), the employees in active training appear in TRM.

There is no need for the employee to enter the TRM and watch for something to be
completed. If a new active training is assigned, the employee will be notified in myFox in To-
Do that they have something new to retrain in TRM IL. Subsequently, the TRM IL can be
clicked directly from myFox. Once the employee looks at their assigned training in the TRM
module, they become familiar with the assigned content and confirm the training through
self-study in the system.

In addition to position-specific training, attendance sheets are created in TRM IL with the
need for electronic signatures, i.e., training records from initial and statutory training (e.g.,
first aid training, fire watch training, and many others). These training records can therefore
also be found in the TRM module. Similarly, if we complete a general course in myFox
based on a procedure (e.g., Code of Ethics, GDRP, and many others), the information about
the completion of that course in myFox is also transferred to the TRM IL as a record of
completion of the relevant procedure. This history synchronization between the two
systems is not automatic and is done once a month backwards for the past month.

Login to TRM IL

The TRM IL modaule is available in the SEA application: https://sea.foxconn.cz/dashboard/
Select login via ADFS.


https://sea.foxconn.cz/dashboard/

SEA

& Sign in with a SEA account

&= Sign in with ADFS *

* ADFS is a sign-in using a domain account, which you use to log into your
cerporate computer

Use the same login details as for the PC account.

FOXCONnNnN

Sign in with your Foxconn corporate account

-
‘someone@example.com ‘

‘Password ‘

N\

] Keep me signed in

=

Finally, select the TRM IL tile.

® TRMIL

Delegation

As a supervisor, you can delegate your authority to a so-called (so-called) delegatee. The
delegated person (the permissions still remain with you after the delegation has been
granted) gets the rights for your entire subordinate structure:

e Create training items (called documents)
e Create training matrixes (packages)

e Allocate documents and packages to your entire structure



e See which of your subordinates have been assigned what training, when they
completed what+ basic employee information such as name, cost center or ID.

You can only delegate your rights to one person. A delegated person can collect multiple

delegations from different managers. The responsibility for the creation of training matrixes

and their execution still remains with the direct supervisor despite any delegation.

The delegation of the leader's rights takes place on the Delegation card.

" 5 o
Home & Employees = T?nrg & Organization tree “ CERE- 2 i

!

Delegation -I

And then we delegate our rights to the selected person, which we look up in the list and
confirm via save:

E Add X

Owner *

Douda Josef (10000564)
°(Delegated * ]

Nevolova Nikola (10006245)

-

NS

O[Ea

And then again on the Delegation tab we can see the delegation created and if necessary we

can cancelitvia Delete and create a new delegation again.

Organizational tree

Through the organization tree, which copies the organization structure from myFox, we can
create documents, packages and also assign them within the whole IL structure we have.

Organizational tree- document

In TRM, the individual items to be trained are represented via documents, which are divided
into so-called EISOD and non-EISOD. These individual items (documents) can then be used
to build a training matrix.

The EISOD DMS (document management system) works according to the requirements of the
controlled documentation. As a result, it meets the requirements of standards such as




versioning, traceability of changes, up-to-dateness checking and many others. Therefore, the

most correct and recommended way to keep track of all training materials that are based on

some fixed content is to embed them in EISOD.

EISOD documents

There is an automatic integration between EISOD and TRM which ensures that any
document created in EISOD and subsequently updated is fed into TRM within 24 hours of
being activated. The settings of EISOD documents in TRM can then no longer be edited by
the manager. If anything needs to be edited (e.g. training time, etc.), please contact the
system administrators (T&D team).

EISOD access and permissions

EISOD is available as a web application https://eisod.cz.foxconn.com

To login, use the same details as the PC account, similar to logging into SEA.

FOXCONnN

Sign in with your Foxconn corporate account

-
someone@example.com

Password
&

] Keep me signed in

Sign in

If you do not have access to EISOD or if you have insufficient permissions (e.g.: you do not
have the right to upload documents; you cannot upload new versions; you do not have access
to the necessary folder, etc.), then contact the EISOD team for your group (E, F-> Petr Kubelka,
G- JIRA ticket to SWD).

Folders for training materials

There are 3 levels of documents in EISOD.

¢ B O1- MAMACEMENT SYSTEM & MAMLALS

¢ B 0Z-GEMERAL PROCEDURE

p B 03 - INSTRUCTIONS, RECORDS, EXTERNAL DOCS



https://eisod.cz.foxconn.com/

In TRM we expect to use mainly level 2 and 3. In level 2, each team or department should
already have their various procedures describing their processes or systems etc. level 3 is
then the least demanding in terms of fulfilling the requirements of controlled
documentation.

New folders have been added to the existing Level 3 folder structure under the individual
team or department folders (depending on the depth of the existing EISOD structure) for the
insertion of training materials:

4 B Documentation
« B (entral departments
¢ BB 01 - MANAGEMENT SYSTEM & MANLIALS
» B 07 -GENERAL PROCEDURE
4 B 03 - INSTRUCTIONS, RECORDS, EXTERNAL DOCS
B Assistants
BOH
BCP
Ceniral IE
Central QM
Compliance office, EHS. PR.&:Comm
External documents
Fadility Management
Finance accounting tax
Global Trade Compliance
G55 logistics
HR
Business partnering
Compensation & Benefits
General
G5
HRIS
Payroll & AdministrationPayroll & Administration & F5T

Recruitment.

Training & Development

B Skolic materisly

If you can't find the right folder of training materials for your team or department, again
contact the EISOD team for your group (E, F > Petr Kubelka, G > JIRA ticket at SWD).

Requirements, formats and templates for training materials
The following are the minimum formal requirements that must be included in a document
uploaded to the training materials folder:



e Documenttitle
e Author's name

e Document designation - in the title and within the document on each slide/page
(consisting of the assigned number and version, e.g.: ZMOO-xxxx, ver.1)

e Page numbering

Documents of various formats can be inserted into EISOD, such as: pptx; .docx; .xlsx; .mp4
etc. .pdf format can also be inserted, but this is not recommended due to the possible

difficulty of future editing.

To make things easier and more uniform, two basic templates for .pptx and .docx have
been created for the training materials (download them by right-clicking on the desired
template and then selecting "export").

WORKFLOW FILE - ADVANCED DISPLAY

EE Modules

Search for folder

B Audity [W] Training materials template.docx

B Documentation Training materials template.pptx

4 & Central departments

[ e T T T

» B 01-MANAGEMENT SYSTEM & MANUA %
» BB 02 - GENERAL PROCEDURE .
<=

= 1/1 = == Number of records 100 57
» B 03 - INSTRUCTIONS, RECORDS, EXTERN,

» BB Archiv

P Template

. level

Inserting a new document into EISOD

To upload a new document, you need to obtain its number, which varies depending on the
level in which the folder is located (level 1 - 3, training materials are located in level 3). For
the E+F group, the document number is obtained by contacting Petr Kubelka, who will
provide the assigned number. For the G group, employees generate the document number

themselves, see further description below.


https://eisod.cz.foxconn.com/DMS/WebDav/OpenDirect?fileId=85615&asForm=false
https://eisod.cz.foxconn.com/DMS/WebDav/OpenDirect?fileId=87054&asForm=false

To insert a new document (and on the G group to generate its number), find the appropriate
folder where the document should be stored in the tree structure located on the left side of
EISOD. And click on File - New.

EISOD

4 & Training & Development
2
B8 Obsahy skoleni
@8 ZMOO0-0037 - Vstupni skoleni

Next, the procedure varies according to the employee's business group affiliation.

E+F:

Only the Document Name is to be filled in, with the specific assigned document number
instead of xxxx below. The other fields are optional.

NAME

ZMO0-300cx, Name] ] .doex

DESCRIPTION

KEVWORDS

G:

G group employees obtain the document number by clicking on the "three dots" symbol.
They then select the appropriate classification (by business and level) in the table and
confirm the selection.



Document type selection

NAME

DESCRIPTION
KEYWORDS
DATE OF NEXT

REVISION
. e [ .]

|4 o |fomas- B J U L |

L2 Procedure (ZGAMI-x000d)
L3 Inspection SIP, PMP (ZQAMI-xxccx)
L3 Instruction W1, SOP (ZMAMI-x000d)

ide L2 Procedure (ZGBRI-xccod)
ide L3 Inspection SIP, PMP (ZQBRI-xc00)
ide L3 Instruction W, SOP (ZMBRI-xcoc)

L2 Procedure (ZGS1-x0x)
L3 Inspection SIP, PMP (Z0SI-x000)
L3 Instruction W, SOP (ZM5I-xo0x)

tions
q L2 Procedure (ZGFQI-xcoo)
q L3 Instruction (ZMFQ-xc00q)

L2 Procedure (ZGNWI-x000x)
L3 Inspection SIP, PMP (ZONWI-xcoo)
1% Insbrctinn W1 S0P ZMNWI-vnnd

Cancel

This will generate a document number in the CARD OF DOCUMENT in the MARK field, which

we will insert into the title.

o E B ZM00-219¢), Name

DESCRIPTION

KEYWORDS

DATE OF NEXT END OF

REVISION VALIDITY

e Cisco L3 Instruction WI, SOP (ZM¢ - e q ZMO0-2196 ]

Next steps are the same for everyone. Select the document you just prepared by clicking on
it and choose Overwrite the document on the FILE tab. Insert it by dragging it apart from the

disk or via Select file... and confirm via OK.

WORKFLOW

D =l Propertias

Meaw
-

FILE - ADMANCED DISPLAY

& View file substitgss

‘ : [w] ZMOO-2196. Name docx

9




Uploading @ document from an extermal source will
overwrite the current document.

O EDIT NAME ACCORDING TO THE UPLOADING DOCUMENT

Or by dragging them into this window

(0] Close

This will insert the document itself. We can still open the document and verify that it has
uploaded correctly. In the workflow tab, the document can then be sent for comments via
the Send for comments icon. Once the commenting is complete and any comments have
been resolved, we send the document for approval via the Send icon. Alternatively, the
commenting phase can take place outside the EISOD system. When sending the document
for approval, we will include this information in a note. The first approver is the EISOD person
responsible for the group, followed by the approver of the folder (usually the head of the team

or department). Specific information can be found at the bottom of the WORKFLOW STATE or
WORKFLOW HISTORY tab.

1 WORKFLOW FILE - ADVANCED DISPLAY WORKFLOW HISTORY

® o
Send for end

comments

Name 5. Currentversion & Valid from va Last ren
[w] ZM00-2196, Name.docx

[P] ABCD 0001 - Seznament s HR tjmypptx
E‘ Tréninkovy dokument PAPOUCH.pptx
[P] Tréninkovy dokument PES. pptx

E‘ Tréninkovy dokument SOVA.pptx

10 6/24/2025
10 5/2/2025
10 5/2/2025
10 5/2/2025

[ATEARE AR AN

1 /1 > > Numberofrecords 100 ~

VERSION CARD OF DOCUMENT WORKFLOW STATE 'WORKFLOW HISTORY ATTACHMENTS RELATED DOCUMENTS BACKUPS

COMMENTS HARD COPIES DISTRIBUTION

1.0 - Processing x |»

Version va State va Round of approval va Onwa User va Old state wa Performed va Note wa

1.0 Document creation = - Josef Douda (jdouda) 7/17/25 1507

And then we can send the document for approval by selecting it and clicking on Back to
unfinished on the workflow tab and then click on Send.

10



FILE - ADVANCED DISPLAY WORKFLOW HISTORY

Send for
comments

unfinished

Then a window will pop up, where we write a brief description at the bottom and click OK.
This sends the document for approval.

ZM00-2196, Name. docx - Change state of version

Processing # Pending approval (1. round) Wersion : 1.0
List of notes for this version Note Insertselected  Insertall 4
A
Josef Douda (jdouda)
Document creation 771772025 307 PM

PROPOSAL OF CHANGE PROTOCOL

B 7 U I =

Formats -

b o

*The description must contain at least 3 characters 0 Cancel

11



Uploading a new version of a document

If the content of a training document is changed, the modified document must be uploaded
to EISOD as a new version. The new version will then automatically trigger a retraining
request in TRM. Of course, users with this assigned document do not need to be retrained
in full, but only familiarise themselves with what has changed. It is therefore important to
describe well what parts have changed.

To insert a new version, start by selecting the relevant document in EISOD and click on FILE
in the main tab and select New Version.

FILE WORKFLOW FILE - ADVANCED DISPLAY WORKFLOW HISTORY
O =" & OG -

New Overwrite the View
- document

[w] ZM00-2196, Name.docx P...

[P | ABCD 0001 - Seznameni s HR tymy.pptx

After clicking on the New Version icon, the "add new version" window will pop up and
confirm Yes here.

Add new version x

? Do you want to create new version?
Current last version will be copy to the new created
version.

Yes Mo Cancel

Again, select the file you want to increase the version of and select Overwrite the document.
If we were to use Upload file(s), the document would be duplicated and re-uploaded as a
new one, which is undesirable.

12



FILE WORKFLOW FILE - ADVANCED DISPLAY WORKFLOW HISTORY

=2 ® f,. yﬁ % 2 ~

(- ] R/

New Overwrite the View Edit Reload
- & -

document

S. Current versi... Valid from va Last revision ¥& State Unfini
@ ZM00-2196, Name.docx P = = - Processing
|E| ABCD 0001 - Seznameni s HR tymy.pptx C 1.0 6/24/2025 6/24/2025 Processing

When we click Overwrite the document, the window appears, where we add the newly

created version of the document and finish via OK.

Overwrite the document x

Uploading a document from an external source will
overwrite the current document.

I EDIT NAME ACCORDING TO THE UPLOADING DOCUM

Or by dragging them into this window

Close

This will upload the new version of the document to EISOD and it needs to be sent to the

next step of the workflow. Then, as with uploading a new document, a window will pop up

after submitting, describing the detailed list of changes to the document at the bottom

(important for TRM users to know what to retrain on) and click OK. This sends the new

version of the document for approval and once all the steps in the workflow (approval and
update) are completed, it is written to TRM no later than the next day).

Document revision

In EISOD, a regular review of documents after two years is set up to keep the
documentation up to date. Before the expiration of 2 years, document producers are
invited by email notification to revise them. We open the requested document and check if
the contentis up to date. If the document is not up-to-date, you need to make the
necessary modifications and follow the instructions from the previous chapter to upload a

13



new - up-to-date version of the document. If the document is still valid in that form,
proceed by confirming the document revision as described below.

Select the desired document and on the main tab click on the FILE option and select the
"thumbs up" icon - Do Revision.

FILE WORKFLOW FILE - ADVANCED DISPLAY WORKFLOW HISTORY

[J
k

& 3 4 2
New Overwrite the View Edit ° D

- 5 document
Name * S. Current versi... Valid from va Last
. [F] ABCD 0001 - Seznameni s HR tymy.pptx c 10 6/24/2025

The New Revision window will then pop up, where we write a brief note and select the latest
date for the next revision (i.e. no later than 2 years from the date).

Revising a document in EISOD (as opposed to the new version) does not trigger retraining in
TRM IL.

Viewing EISOD documents in TRM

The list of documents integrated from EISOD can also be seen in TRM, on the
Organizational Tree tab. Here you can search by individual columns. A description of the
documents follows below the screen.

- =~y jdouda
E Document + Add

Document ID % Name % Version Type# Repeatable Valid to Active Actions
8506 eisod - || All - Yes~

21901 ZG00-8506-att.1 Special training of preventive fire guards.doc 2 eisod (] (]

21900 ZG00-8506 - Special training of preventive fire guards.docx 3 eisod (] []

23051 ZMSCI-2182 - 878506-001_FF_kitting.pptx 2 eisod (2] ]

44718 ZMSCI-2788_468506-001_FF_kitting.pptx 3 eisod [x] []

69352 ZMSCI-8506_P52119-001_FF_kitting.ppix 1 eisod Q o

Showing 1-5of 5 entries [ Show | 20 | entries

e Document ID - unique identification of the document (for EISOD documents
automatically according to EISOD)

14



Name - the name of the document (for EISOD documents automatically according to
EISOD)

Version - the current version number of the document (for EISOD documents
automatically by EISOD)

Type - EISOD documents are created in EISOD and non EISOD directly in TRM

Repeatable - a cross in the red circle indicates an item without retraining, a "pipe" in
the green circle indicates retraining after a certain time (for EISOD documents this is
setin TRM. Itis uniform for all, only admin can edit > .HR Training

Valid to - if the document was set to limited validity, there will be an end date

Active - ability to search between active and inactive documents. Inactive
documents are marked in red, active in green.

Actions - permissions that | have on the document. Via Detail ( ) we can view
additional information about the document (individual fields are described below in
the section on creating a non EISOD document).

Name *

21901

Type
eisod

Link

Vvalid to

Year
0

Note

Qwner

ZG00-8506-att.1 Special training of preventive fire guards.doc

Document ID Version

Self study * e-learning Active

https://eisod.cz.foxconn.com/DMS/Main?fileld=21901

Uprava cisla ohlasovny poZaru Dcc v poradku / all right

Detail X

2

Time of training (min)
10

Month Day Count of allert day
0 0 0

Non EISOD documents

As the name suggests, this type of training items (= documents) is not based on EISOD and

can be created directly in TRM. It is primarily a type of training that has no basis in any
written document. A link to a web page, various repositories, etc. can be added to a non

15



EISOD document in TRM to provide additional or useful information._In this respect, non

EISOD documents should be handled with care to avoid violating the principles of working

with controlled documentation in contravention of various ISO standards etc. Managers create

their own non EISOD documents, they do not see non EISOD documents created by someone

else.

Creation of a new non EISOD document

Start creating a non EISOD document in TRM under the Organization Tree tab by clicking on
+Add.

# Organization tree & C ==~ a

Document ID * Name # Version Type + Repeatable Validto Active Actions

This will open a new pane within which we will fillin the necessary fields described below.
The description is again below. All the data that is filled in here will be visible to the
employee during self-study after the assignment of the document. Fields that are greyed
out are filled in automatically and cannot be edited at the time. Only fields marked with an

asterisk are required to be filled in. However, it is recommended to fill in more fields that can

then be useful to employees during self-study, such as Note or Reference.

- ><

Name *

Intreduction to HR processes
Document D Version
1
Type Time of training (min)
non-eisodl 15

Self study * eleaming Active
No © Yes 0 es lo

Link
https://myfoxconn.cz/navody/

Valid to

Repeatable
Note
A meeting with each HR manager who will imtroduce their team.....

Owner

=

Name - indicate what the training item (document) should be called

16



Document ID - unique identification of the document

Version - the current version number of the document (for a newly created document this
will always be 1)

Type - Since the document is created in TRM, it is marked as non-eisod-il

Time of training - the estimated self-study time in minutes

Self study - Yes means that the employee can then confirm their training on this training
item by self-study. The No option means that the training record can only be confirmed by
the electronic signature of the employee and the trainer via SignPad.

e-learning - does not apply to non EISOD documents, here it will always default to no. For
EISOD documents, this indicates whether the document has an equivalent course in
myFox (i.e. itis up for consideration whether it makes sense to assignitin TRM)

Active - A new document is always created as active by default

Link - Option to insert a link to a website, repository, etc. for more useful or additional
information. Employees will then see the document in active training as a click-through to
that link.

Valid to - If the document is only set to have a limited validity (to become inactive on a date),
an end date can be included

Repeatable - if it is to be set to retrain after a certain period of time, a "square" should be
checked and the desired retraining period set. If unfilled, this is a one-time training
document (until a new - higher version of the document is released).

Note - itis recommended to include useful or clarifying information here to support
effective training.

Owner - if | am creating my own document as a supervisor, | will list myself here (if | do not
have delegation of rights from anyone else, | will have no choice). As the delegated person, |
select the supervisor for whom | am creating the document.

Editing non EISOD documents
We can find our already created non-EISOD documents again in the Organization Tree tab of

> Document, we can filter them in the Type column. You can start editing the selected
document by clicking on the pencil symbol.

17



=L . jdouda
wEOC B 2

E Document
[~ Toomna}

Repeatable validto Active Actions

-' = - :
° ¢ @

Showing - 10f 1 ertriss | Show| 20 |ermries. H

Document ID # Name & Version

intr

99949314 Intreduction to HR processes 1

MName *
Intreduction to HR processes

Docurment D Version
99949314 1
Type Time of training (min)
non-sisod-l 15
Self study * e-learning Active
No @ Yes Mo Yes M Yes
Link

https:/fmyfoxconn.cz/navody/

Walid to

Repeatable
Mote

A meeting with each HR mamager who will introduce their team. ...
Selfstudy of manuals.

-
Updater Updated
jdouda 17.07.2025
Owner
MWothing selected =

We can set or edit similar attributes as when creating a document. The only differences are:
Version - we can increase the version of the document +1 to the existing digit. For example,

18



when the content of the training changes. Increasing the version of employees with an
assigned and already trained document will generate a new retraining.

Deactivate - if a document/training is no longer relevant, this can be used to deactivate it so
that no one will be trained on the document anymore.

Organizational tree- Packages

In order not to have to assign (see the following section on allocations) the training content
forming the training matrix on a document by document basis, it is possible to create so-
called packages in TRM. One package (e.g. a training matrix for a certain profession) can
contain any number of documents. Thus, by creating individual packages, we can facilitate
subsequent allocation in case a certain group of documents is relevant for assignment to
several different employees, etc. As a supervisor we can only see our own packages, we

cannot see packages of other supervisors.

Creating a package

We can start creating a package through the Organization Tree > Package. We can start the

package creation via the + Add button.

l.n.g-.'mi-.mse #eoC B & S s
Document
Document D% Name 2 Version Type # Repeatable Valid o Active Actions
non-sisogl - Yes
99949314 Introduction to HR processes 1 non-eisod-l [] ]
Package ’ + s
2 Name 2 Typed Count of documents Active Actions
u Yes
i [ 4 °
4 )

Then a pane will pop up where we can name the package and add individual documents to
it.
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PE

Name *

T&D specialist

Type *
IL

Documents

Active

Owner

Mevaolova Nikela

Package naming

Type — L is visible only in IL TRM. For example

Documents - The selection of the document is confirmed with an enter key or left mouse

click.

Active - A new package is always inherently created as active

Owner - If | am creating my package as the leader, | will list myself here (if | don't have
delegation of rights from anyone else, | won't have any other option). As the delegated

person, | select the manager forwhom | am creating the package.

Editing packages

We can find our already created packages again in the Organizational Tree tab~> Package, we

can filter them by name etc. You can start editing the selected package by clicking on the

pencil symbol.
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4 Organization tree

E Document

Document D %

intr

99949314

Showing 1-1of 1 entries | Show | 20 |entries

a Package

ID * Name =

Name %

Introduction to HR processes 1

jdouda
Douda Josef (10000

# CEE- =

l 150
150 T&D specialist

Showing 1-1¢f 1 entries | show| 20 |entries

Version Type * Repeatable Valid to Active Actions
non-gisod-il -~ All Yes -
non-eisod-il (] o n
Type & Count of documents Active Actions
All Yes -
IL 3 (] ° @) -

This will open a window similar to the one used when creating a new package:

1’ B

Name *

T&D specialist

Type *
IL

Documents

Updater
jdouda

Owner

Nevolova Nikola

.docx X

X

Updated
17.07.2025

-

Here, the most common change is probably to edit the individual documents in the
package. Click on the cross after the document name to remove it from the package ifitis

out of date. Alternatively, by typing the name of the document and then confirming the

selection, we can add the documents.

A new option compared to creating a new document is that we can make a document

inactive by changing the Active value to No. Any changes need to be confirmed by clicking

Save.
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Organization Tree- Allocations

Allocation = Assignment. Through allocations, the required training items (documents) are
defined for each profession by assigning them to the required level in the organization tree.
We can assigh documents to any level throughout the depth of the structure we maintain.

Creating an allocation

In order for the Allocation tab to appear at all, we first need to mark the desired level in the

organization tree (in the example below, the Training Process Specialist profession is
marked as such). To start creating an allocation, click on + Add.

Show only matches Case Sensitive

No items found
& Organization tree

-t F Group Showing 0-0 of D entries | Show| 20 | entres
=+ B Ccentral

ey s 1= Trainin izati = .
l& Home 2 Employees = Training 1 I & Organization tree @ CEE- 2
/

u QOrganization tree u Allocation: Training Processes Specialist (Specialista tréninkovych procesti) ° -

Nothing selected - | [ Nothing selected - Nothing selected -

=+ A HR
F 3% DCH601 (HR Management)
e T —— E Document
22 Training Processes Specialist (Specialista tréninkovych pr: l
T~ & Douda Joser (1000056d)
- &8 Training & Development Lead (Vedouc tréninku a ozvoje)
F & Training and Development Specialst (specialista tréninku a Document D & Name # Version Type Repeatable  Validto Active

Jdouda

Josef (10000

h Document ID Document Package Supervisor Allocationtype  Profession Creator Created Globalni alokace  Actions

+ Add

Actions

When allocating to a selected profession, we can select the necessary documents or

packages. In the Supervisor field, we then enter ourselves (if we are creating the allocation
from the position of a supervisor) or select the supervisor in whose place we are entering

the allocation (if we are in the role of a so-called delegated person).

Add allocation

/ Documents

Mothing selected
Packages
N

Supervisor *

Nevolova Nikola

Confirm the allocation via Save.
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"Inheritance" of allocated documents

An allocation created at a particular level is inherited by all the children of the person who
created the allocation, all the way down to the bottom of the structure. That is, the
document allocation in the example below will be assigned to all ILs on DCH604:

n Organization tree Allocation: DCH604 (Training&Development)
Show only matches Case sensitive
Search Document ID___Document Package __ Supervisor __Allocation type __Profession Creator Created Globalni alokace  Actions
Nothing selected~ | | N}
- Seznémeni s Trgning & Development Lead
# Organization tree 99940p77 O Profession ouci réninku a romvole) 11.6.2025 &
=+ e F Group y & Lead
ning ea
=- B Central 949 4 (Vedoucitréninku a rozvoje) n.6205 @
=+ A HR
[+- 3§ DCH601 (HR Management) Showing 1 -2 of 2 entries | Show| 20 | entries
[ +- 3¢ DCH604 (Training&Development) ]
C J

However, if there are employees at that cost center other than the supervisor who created
the allocation, only the subordinates of the allocation creator will be assigned the

document.

In this way, allocations are "inherited" at all levels from group, to division - department -

cost center, to profession to specific employee. Each new employee who meets the rules
automatically "inherits" a set of defined training items when he/she starts a new
profession. Only the allocation created per specific employee is unique and non-

transferable, see example of such below:

A Home &% Employees =@ Training -~ S Delegation [ SUIHIETAINLS

!

n Organization tree Allocation: Douda Josef (10000564)

Show only matches Case Sensitive
earch DocumentD  Document Package Supervisor

Allocation type profession Creator
Employee  ~
7S00-0530-att.1 - Fire rules
& Organization tree 22004 for hall SOUTH 50 02 2.doe 10006245 Employee jdouda
= F Group
—- B Central
=& HR
FF- 3% DCH601 (HR Management)
= 3% DCH604 (Training&Development)

distSpecialista tréninkovych pr Esr location: Douda Josef (10000564)

Eo8s 7
H [ & Douda Josef (10000564) ]

Showing 1-1 0f 1 entries |Show | 20 | entries

ol
Created Globalni alokace  Actions
26.6.2025 © 20

Preview of created allocations and their modification

An overview of the currently created allocations for any level of the organizational structure

can be obtained by marking the desired level of the organizational structure. Here, | always

see the allocations created for that level or "inherited" from higher levels of the

organizational tree.
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Organization tree Allocation: Douda Josef (10000564) m\

show only matches Case Sensitive

earch ocument I Document Package Supervisor  Allocation type Profession Creator  Created  Globdlni alokace  Actions

ZS00-0530-att 1 - Fire rules for 26.6.
Y. . - ;
3 ;Igammmn tree 2004 o A T 0006245 Employee jdouds o0 @ B0
=+ F Group
5 @ central 2600-0025 - Training and
@l centra Development Procedure docx, 1o Training Processes 177
=& HR 2600-0143 - Performance 10006245  Profession Specialist (Specialista  jdouda [}

specialist 2025
4+ 3% DCH601 (HR Managem appraisal of IL employees docx, "o tréninkovych proces)
= % DCH604 (Training&De

Introduction to HR processes /
- & Training Processe

20
C : ” YIITY

pment)

ecialist (Specialista tréninkovych pro

The explanations of each column and action:

Document ID - Document ID (displayed only for assigned individual documents, not for
assigned packages)

Document - document name (for whole package assignments, this shows the individual
documents in the package separated by a comma)

Package - name of the package, if the whole package has been allocated

Supervisor - the ID of the manager on whose behalf the allocation was created is displayed
here

Allocation type - the level at which the allocation was created

Profession - this is displayed if the allocation was created for a specific profession
Creator - login of the user who entered the allocation into TRM
Created - the date the allocation was entered into the system

Global allocation - can only be entered by the system admin, e.g. for all employees in the

assistant profession. The allocation is then written to all assistants within the company

Employees

The Employees tab displays a list of all IL employees under us. In the individual columns we
can see information about the employee including the number of active trainings = the sum
of individual training documents currently assigned for training.
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EA ﬁ1 2 velegaion # Orgenizationte

I

Employee

Personal number ¢ Employee name & Cost center Profession Supervisor Employee group Employer Active Active training Actions.
| = | | Mothing selected e - | | Nothing selected Yes -
10000564 Douda Josef DCH604  Training Processes Specialist (Specialista tréninkovych procesil) Nevolova Nikola (10006245)  IL FOXCONN CZ 5.1.0. ©& 2 @|m|=]4]4]

Employees- actions

At the end of the row, individual actions are then available for each employee:

ol=]=]4]4]

Below we will then go through the details of these actions/setups in chronological order.

Detail - employee card view.

g Detail

Personal number
10000564

First name

Josef

Email
jdouda(@cz.foxconn.com

Profession

Training Processes Specialist (Specialista tréninkovych
Shift
jednesmenny 8 RRPD

Employer
FOXCONN CZ s.r.o.

Supervisor
Nevolova Nikola (10006245)

Location

Cost center
DCH604

Employee group
IL

Foxconn Group
FOX HR

Surname

Douda

Training - here we can see the individual active training sessions that the employee is

currently due to complete.
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Training X

Personal number # Employee name ¢ Shift Cost center Employee group Trainer Document $ Version # Refreshed Date of training ¢ State % Al

ZG00-0143 -

Performance

appraisal of 1 o
IL

employees

.docx

10000564 Douda Josef JSRRPD DCH604 IL

Introduction
10000564 Douda Josef JSRRPD DCH604 IL to HR 1 [x] New
processes

Showing 1-2 of 2 entries | Show | 20 |entries

History Training - an overview of the documents already trained.

—E History training X
Personal number $ Employee name % Shift Cost center Employee group Trainer Document % Version # R
10000564 Douda Josef JSRRPD DCH604 IL ‘[jgg:fa ZG00-0387 - Processes in HR Administration .docx 17 €
Douda

10000564 Douda Josef JSRRPD DCH604 IL Josef ZS00-0530-att.1 - Fire rules for hall SOUTH S0 02.2.doc 3 (4
Doud

10000564 Douda Josef JSRRPD DCH604 L ,|:gpfa ZGO0-8506-att.1 Special training of preventive fire guards.doc 2 €

Documents of location - here we will see any training assigned from the production DL
module, where training is not assigned via the organization tree, but via the ESR (physical
breakdown of the company via halls, lines to individual operator nests). Even some IL
employees who are close to the production process may be assigned to the primary DL
designated ESR, and therefore may receive assigned training from it in that case.

Documents of locations X

Document ID Name

Mo items found.

Showing 0- 0 of 0 entries | Show | 20 | entries

Allocation - an overview of the trainings assigned directly in the organization tree in the IL
TRM.
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n Allocation X

Document ID Document Package  Supervisor Allocation type Profession Creator Created Globélnialokace  Actions
ZS00-0530-att.1 - Fire rules for . 26.6
22004 bl SOUTH 20 02 doe 10006245 Employee jlouda 7> (] [ |

ZGQ0-0025 - Training and
Development Procedure .docx,

7G00-0143 - Performance  T&D Training Processes

10006245  Profession Specialist (Specialista  jdouda 17.7 [x]

appraisal of IL employees specialist . . - 2025
tréninkovych proces(
.docx, Introduction to HR ychp )
processes
Showing 1-2 of 2 enuies | Show 20  enmies

The training section is divided into two tabs - active and history. So here we get an overview
of what our subordinates have or have not yet completed. Again, we will see data on the
completion of training items for our entire subordinate structure. We can check here
continuously or before the upcoming audits what training items are fulfilled or what is
missing for whom. We can also search for information in the individual columns according
to individual employees, training documents, etc.

In the active training tab we can find the training (documents) that are waiting to be trained.

Active training

Here we can see an overview of all active training in our subordinate structure that are
currently waiting to be trained in TRM IL. The Version field also lists the version of the
document to be trained.

If we don't see any data in the active training (and we don't have any filter entered either), it
means that there is no document waiting to be retrained in the structure under us (i.e. all
our employees are trained, or it can also mean that no document allocation for the training
matrix has been created for the profession yet).

Pr—

SEA ®¢ g 4 = irining - " e C BB 2

4 i i 0 @ actvetaning ||
D History training
Active training

Personalnumber ¢ Employeename ¢ Shift  Cost center Prafession Employee group Trainer Document & Version Refreshed Daleoftraining ¢ State ¢ Actions
deu

Training Processes Specialist (Specialista 2600-0143 - Performance appraisal of

10000564 Douda Josef JSRRPD DCHEO4 o0 F & L & (1] o New B
tréninkovjch procesd) L employees .docx
Training Processes Specialist (Specialista

10000564 Douda Josef JSRRPD DCHED4 o0 " L Introduction ta HR processes a o New B
tréninkovych procesd)
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Training history

An overview of all completed training sessions for each document in your child structure.
Again, we can filter by the values in each column. In addition to the trained documents
from the training matrixes, we can also find records here:

e Completion of face-to-face statutory training (e.g. first aid training)
e from initial training

e o completion of e-learning in myFox if the general course is based on EISOD

documentation
BEA & rome == Enpa;eew Delegation # Organization tree 3 CEE- 2.
/ / / [Z_Active taining

History training

Personal number ¢ Employeename  Shift  Cost center Profession Employee group Trainer Document ¢ Version & Refreshed Date of training »  State & Actions
10000564 Douda Josef JSRRPD DCHe4  1aning Processes Specialist IL Douda Josef  ~CO0 0387 ProcessesinHR 17 o 03.07.2025 Done a0
(Specialista tréninkovych procesi) Administration .docx
Training Processes Specialist 2500-0530-att.1 - Fire rules for hall
10000304 Douda Josef JSRRPD DOHO04  qpecialista tréninkovich procesi) - Douda Josel o150 022.doc 8 ° 03.07.2025 bone B
10000564 Douda Josef JSRRPD DCHo4  1aNIng Processes Specialist IL Douda Josef ~ Z0008806aft Specialtrainingof -, ) 26.06.2025 Done a0
(Specialista tréninkovych proces) preventive fire guards doc

Qlik application: TRM IL- training matrix

In order to clearly monitor the completion of training matrixes and their subsequent
fulfilment, a new application TRM IL - training matrix has been created for managers with
access to Qlik. Any delegation of the supervisor's rights in TRM IL to a delegated person
does not apply to Qlik.
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= OI | k Sense® Enterprise

Streams v HR Reporting
— ion:
| am— TS Location: HR Reporting

= Everyone Bl - Properties: Sheduler: RoundRobin

_ = Owner: Martin Lupinek (FOXCONN-CZ\mlupinek)

== F-GROUP DL Training
B level

= HRArchiv L : e !
Application provides managers with insights into the advancement and outcomes of their
team’'s training.

= HRInternal

Developer: Martin Lupinek
= HRProjects Process owner: VAclav Dostal / Martin Andrle

Kau nizara: Sunarinre [/ mananars
—_— -

TRM IL - training matrix

Data reloaded: Jul 3, 2025, 1:58 PM
Published: Jun 38, 2825, 2:37 PM
Created: Jun 36, 2825, 2:37 PM

File size: 484 kB

Location: HR Reporting

Properties: Sheduler: RoundRobin
Owner: Martin Lupinek (FOXCONN-CZ\ inek)

I

In the application there are the following basic indicators:

. naly arrat
Qlik - ;..: 5:,,,;..‘“ TRM IL - training matriz v aQ
@ imsightadvisor | 1@ K1 HE Rt | [ sookmarks v [ sh
BV
Group Division Department Cost center Allocation level
Percentage of training matrixes for IL population Training on allocated documents Average allocation documents for employee Active trainings
I 40/0 I i 5 History trainings
L]
1
ncluding ravision
at feast assigned.
Emplogeeld Q. Name Q Growp  Q Division Q  Department Q  Costcenter Q Documentld Q@ Type Q Documenttype Q. Document name Q Vesion Q@ Stte  Q Delegatedname  Q
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Percentage of training matrixes for IL population Percentage of employees in our structure who are
assigned at least one document (training matrix) in
TRM IL.

The percentage of employees who have at least one document assigned.

Training on allocated documents Percentage of employees trained on assigned
documents.

490

Average allocation documents for employee

Average number of documents assigned to the
training matrix per employee.

1.75
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Active trainings

History trainings

1

Including revision

The number of active training (documents waiting
to be trained) in our subordinate structure.

The larger number calculates the total number of
documents already trained in the subordinate
structure. If we are trained multiple times on
different versions of the same document, it counts

here as 1. On the other hand, the smaller number also counts each individual training on
different versions of the same document.
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