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Performance and goal management

Performance management and Goal management standardises 
approach to management, leadership, and development of IL 
employees. 

• The new module features:

• Setting of goals and their continuous evaluation, regular 
communication of superiors with their teams.

• Giving feedback and request for feedback from internal/external co-
workers.
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Performance and goal management

• The new module features:

• Planning of activities for personal development and to improve 
performance. 

• Continuous evaluation of achievements and a possibility to link 
them to specific goals.

• A mobile app enabling continuous performance evaluation.

• Non-stop access to data in PMGM via the Internet for both 
superiors and IL employees. 
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Performance and goal management

• PMGM will allow superiors to use performance management as a 

tool of continuous evaluation and to develop individuals and 

teams so that they can achieve both the department and 
company goals.
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PMGM overview

GOALS – use this section to see your goals (including team), 

you can also comment on the goals and make edits

PERFORMANCE – in this section you can see your evaluation 

form and complete self-assessment

CONTINUOS PERFORMANCE (CPM) – use this section to: 

regularly communicate with your superior, link achievements 

and activities to goals, 

CONTINUOUS FEEDBACK - request or submit feedback.

DEVELOPMENT - use this section to see your development 

goals (similar to the Goals section which shows performance 

goals)
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CREATING GOALS
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Logging into myFox, selecting sections

1) Enter your 

credentials (user 

name and password)

2) Select 

Goals

Here you will 

create goals 

for your team
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Creating goals for your team

1) Select an 

employee

2) Select the 

current year

For new hires, create 

goals right after they 

start for the first months 

of their adaptation period 
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Creating new goals

2)...and select 

Create a New 

Goal

1) Click Add 

Goal

If not sure how to define

a SMART, use the Goal 

Wizard
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Creating new goals

Create a new 

(personal) 

goal or use an 

existing one 

from the 

library
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Creating new goals

Choose whether the goal will 

be public (visible to other team 

members from the same cost 

centre) or whether it will be 

private and seen only by the 

superiors

Change the status of 

the goal according to 

the progress (6 

statuses available)

Describe the goal 

in detailDescribe 

the metric 

used for 

evaluating 

the goal
Enter the weight 

according to the 

goal‘s importance and 

difficulty

Enter the date when the 

employee will work on 

the goal and when it is 

due

Click Save 

Changes to 

proceed to the 

next step
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Selecting goals from library
Use the library in 

cases when you 

want to draw 

inspiration from 

existing goals or 

if you submitted 

a standardised 

goal and want to 

use it

Select a goal 

from one of 13 

categories and 

their 

subcategories 

according to the 

OKR or SMART 

methodologies

After selecting a 

goal, click Add 

Selected. After that, 

goals can be further 

speficied or edited.
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Sample goal

Here you can 

comment on the goal‘s 

progress. Confirm by 

clicking Post.

Here you can see 

the goal‘s current 

status. This can be 

changed as 

required.
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Creating SMART goals

If not sure how 

to define a 

SMART goal, 

use the Goal 

Wizard

A SMART goal is 

defined in 5 

levels

You can click 

through all 5 tabs 

using the Next

button



15

TEAM GOALS
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Creating/assigning team goals I

1) Ensure that 

goals are 

defined for the 

correct time 

period

2) To create 

team goals, 

expand the 

Actions option...

3) ... and select 

Launch Team 

Goal
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Creating/assigning team goals II
To create a team goal, 

click Create Team 

Goal (options are the 

same as for 

performance goals)

Use the Actions menu to 

edit/assign an existing 

team goal

Here you can 

see your team 

goals
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Creating/assigning team goals III

A team goal can be easily 

assigned to selected team 

members

Confirm by clicking 

Next and then 

Assign in the 

following step
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DEVELOPMENT GOALS
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Development goals
Development goals of 

employees can be created in 

the Development section

Development goals are created in a similar way 

to performance and team goals – you select a 

person, define a time period, and click Add Goal
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Creating development goals

Development goals 

are created similar to 

performance goals. 

Development goals 

also include 

competencies which 

are to be developed.

Click Save & Close

to finish



22

Created development goals

Here you can comment on the 

progress of development goals

Use the highlighted controls to edit, 

delete, and add development goals


