N@ and Development team

PMGM — manual
for superiors and
HRBP

/ ooooooo




Performance and goal management

Performance management and Goal management standardises
approach to management, leadership, and development of IL
employees.

« The new module features:

e Setting of goals and their continuous evaluation, regular
communication of superiors with their teams.

» Giving feedback and request for feedback from internal/external co-
workers.

FOXCOnnN



& Performance and goal management

 The new module features:

« Planning of activities for personal development and to improve
performance.

« Continuous evaluation of achievements and a possibility to link
them to specific goals.

« A mobile app enabling continuous performance evaluation.

* Non-stop access to data in PMGM via the Internet for both
superiors and IL employees.

FOXCOnnN



& Performance and goal management

« PMGM will allow superiors to use performance management as a
tool of continuous evaluation and to develop individuals and
teams so that they can achieve both the department and

company goals.

FOXCOnnN



a PMGM overview

GOALS — use this section to see your goals (including team),
DR you can also comment on the goals and make edits

PERFORMANCE - in this section you can see your evaluation
form and complete self-assessment

Performance

Continuous Performance

CONTINUOS PERFORMANCE (CPM) — use this section to:
regularly communicate with your superior, link achievements
Compansaion and activities to goals,

& Learning

Development CONTINUOUS FEEDBACK - request or submit feedback.

B |Continuous Feedback

DEVELOPMENT - use this section to see your development
goals (similar to the Goals section which shows performance
goals)

FOXCOnnN
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p Logging into myFox, selecting sections

myFOX

Please log in to begin using SuccessFactors for
foxconnczs, or you can enter a different
company ID. Both your username and password
are case-sensitive.

1) Enter your

credentials (user
name and password

D Activate Mobile App Using QR Code

2) Select
Goals

Performance
Continuous Performance
Compensation

Learning

Development

Careers

Recruiting

Company Info

Here you will

Employee Files

create goals
for your team

Reporting

Admin Center

FOXCOnnN



Creating goals for your team

Tomas Mamy -. 2020 Goals .-

Q|

m Tomas Mamy -. 2020 Goals ..

2021 Goals

2) Select the
current year

~ |r Managers ~ Introduction

Eciit &} ‘a Prokop Dvefe

Reports

é Anna jsem Fialova

Zato NemidzZu

Edit Goals below. For help click HERE

For new hires, create
goals right after they

start for the first months
of their adaptation period

1) Select an
employee

Jana VEerejsi




- Creating new goals

1) Click Add
Goal

[ 27 !
ﬁ" Goals = Search for actions or people Ll &) ‘: ) 4mas Marny ~

E Jana Verejsi .. 2020 Goals -

Create a New Goal
reate a new goal from scratch or select a goal
from library.

Goal Wizard
The goal Wizard will guide you through creatin;

2)...and select

If not sure how to define
Create a New a SMART, use the Goal
Goal Wizard

FOXCOnnN



Create a new
(personal)
goal or use an

existing one
from the
library

Creating new goals

Create a New Goal

Choose what type of goal to add.

+ Personal Goal

Personal Goals allow you to make up your own goal and assign any metrics you want.

+ Library Goal

Library Goals are selected from an organized library with suggested metrics.

FOXCOnnN



4 Creating new goals

e Choose whether the goal will
be public (visible to other team

Fields marked with * are required.

y Ipm members from the same cost
- Gosl Name: centre) or whether it will be
private and seen only by the
o superiors _

esenption Describe the goal
- Metric: the metric

used for -
A ool Enter the weight evaluating Click Save
+ Staxt Date: 01/01/2020 according to the the goal Changes to
- Due Date: 1213112020 goal‘s importance and proceed to the
- Gomplete: 0.0 % difficult next step

* Status:

Mot Started

Enter the date when the
employee will work on

Change the status of
the goal according to

FOXCOnnN

the progress (6
statuses available)

Cancel Back Save Changes



electing goals from library

se the library In
cases when you
want to draw
Inspiration from
existing goals or |
. . » Business Development and Sales
If yOU SmeItted » Engineering
a Standard Ised » Facility Management and Maintenance
» Finance, Accounting and Cost Management

goal and Want to »Human Resources, SER and PR
use It > Information Technology

» Logistics and Warehouse Management

~ Manufacturing Management After SeIeCtIng a.
Select a goal goal, click Add

To be a key supplier of Inogen. To supply...(amount) of units per year.
from one of 13 Selected. After that,
Produce...(amount) of units XY per year. Amount of produced units XY, g Oal S Can be fu rth er

categories and |
~ Planning and Order Management

their > OKR speficied or edited.
subcategories ) SVART

- » Procurement
aCCO rd I n g tO th e > Project, Program and Account Management
O KR Or S MART Nuality Mananement -

meth()d()logies Cancel  Back | Add Selected

Select Goal from the Library

Select goal to add from the library. Click the icon to expand categories. You will be able to modify the goal in the next step.

» Administration and Legal Services

FOXCOnnN




- Sample goal

mmmmmm

Here you can see
Here you can the goal's current
comment on the goal's status. This can be
progress. Confirm by changed as
clicking Post. required. Foxconn




~  Introduction

Edit Goals below. For help click HERE

Creating SMART goals

: Actions @ Display Opions

Creste a Mew Goal
Create a new goal from scratch or select a goal

Goal Wizard
The goal Wizard will guide you through creating
a SMART goal.

Fat

A SMART goal is
Jdefined in 5
levels

Cancel Back Next

You can click
through all 5 tabs

using the Next
button

If not sure how
to define a

SMART goal,
use the Goal
Wizard

FOXCOnnN
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Creating/assigning team goals |

2) To create
team goals,
expand the
Actions option...

£} Goals v

E Tomas Mamy .. 2020 Goals ., - ® Display Options

** Launch Team Goal I

= Print to HTML or PDF

~  Intreduction

it Goals below. For help click HERE

3) ... and select

1) Ensure that
goals are

Launch Team
Goal

defined for the
correct time
period

FOXCOnnN



4 Creating/assigning team goals |l

To create a team goal,
click Create Team
Goal (options are the
same as for
performance goals)

Here you can
see your team

(7] 27
‘@ Goals Search for actions or people W Tomas, -ny v

oal Fane!
Team Goal

Use the Actions menu to ”
edit/assign an existing

FOXCONnNN
team goal



4 Creating/assigning team goals Il

Step 1. Select Recipients

Step 1 of 2. Select the recipients you want to assign the goal.
Recipient Hierarchy

Number of Team Members

Prokop Dvefe HR Manager 2 >

Anna jsem Fialova Assistant 0 assigned >

Zato Nem(Zu Recruitment Specialist 0 >

Wl Jana Vierejsi Driver 0 >
Other Recipi® Q Find Other Recipients

Confirm by clicking

A team goal can be easily Next and then

assigned to selected team
members

Assign in the
following step

FOXCOnnN
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Development goals

Development goals of
[ —— employees can be Created in
the Development section

Performance

Development goals are created in a similar way
to performance and team goals — you select a
person, define a time period, and click Add Goal

Continuous Performance

Compensation

Learning

Development

Careers 7Y Development ~

Recruiting

Company Info Jana VgerejSi~ 2020 Development Goals + + Add Gosl
Employee Files

Reporting

v Introduction

Admin Center

Edit Development Goals below. For help click HERE

FOXCOnnN



Creating development goals

Add Development Goal

Fields marked with * are required.

* Development Goal:

* Competencies:

* Description:

* Metric:

* Start Date:

* Due Date:

* Status:

* Purpose:

Development goals

[ Acceptability

[ Customer approach

[ Developing the self, team & organization
[ Flexibility / Innovation

[ Initiative

[ Integrity

[J Leading the self, team & organization
[ Managing the self, team & organization
[ Responsibility / Integrity

are created similar to
performance goals.

Development goals
also include
- competencies which

are to be developed.

Click Save & Close

‘ 01/01/2021 |
‘ 12/31/2021 |
Mot Started W |
Current Role ~ |

to finish

X



p Created development goals

é Anna jsem Fialova . 2021 Development Goals -

~ Introduction

Edit Development Goals below. For help click HERE

Use the highlighted controls to edit,

delete, and add development goals

Displaying 1-1 of 1 Development Goals

Development Goal Description Status

Podrobné&jsi popis rozvojového cile 12/31/2021 Mot Started

Byt dobrym prezentérem v anglickém jazyc

Learning Activities

Alert - Created by Tomas Marny 3/9/21 11:44 AM

~  Comments

4

Here you can comment on the

progress of development goals

+ Add Goal

Competencies Metric

Developing
the self,
team &
organization,
Initiative

12
zrealizovanych
anglickych
prezentaci za
oK

¢ Actions <@ Display Options ™

Purpose CPM Achievements Action

4

Current Role 0 E

+ AddNew Learning Activity

FOXCOnnN



