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Performance and goal management

Performance management and Goal management standardises
approach to management, leadership, and development of IL
employees.

« The new module features:

e Setting of goals and their continuous evaluation, regular
communication of superiors with their teams.

» Giving feedback and request for feedback from internal/external co-
workers.

FOXCOnnN



& Performance and goal management

 The new module features:

« Planning of activities for personal development and to improve
performance.

« Continuous evaluation of achievements and a possibility to link
them to specific goals.

« A mobile app enabling continuous performance evaluation.

* Non-stop access to data in PMGM via the Internet for both
superiors and IL employees.

FOXCOnnN



& Performance and goal management

« PMGM will allow superiors to use performance management as a
tool of continuous evaluation and to develop individuals and
teams so that they can achieve both the department and

company goals.

FOXCOnnN



my FOX Home ~

Goals

Performance

Continuous Performance

B |Continuous Feedback

Compensation

e Learning

Development

PMGM overview

GOALS - use this section to see your goals (including
team), you can also comment on the goals and make edits

PERFORMANCE - in this section you can see your
evaluation form and complete self-assessment

CONTINUOS PERFORMANCE (CPM) — use this section to:
regularly communicate with your superior, link achievements
and activities to goals,

CONTINUOUS FEEDBACK - reguest or submit feedback.

DEVELOPMENT - use this section to see your development
goals (similar to the Goals section which shows performance

goals)
FOXCONnNN
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Logging Iinto myFox, selecting
sections

D Activate Mobile App Using QR Code

1) Enter your
credentials (user
name and
password)

Hodnoceni vykonu
Prabé&zné hodnoceni
Odménovani
Vzdélavani

Rozvoj

Kariéra

Nabor

Organizacni struktury
Slozky zaméstnance
Reporty

Centrum pro spravu

2) Select

Goals

Here you will
find your
performance
goals. You can
update them
throughout the
year.

FOXCOnnN



Finding your goals

See the goal's |
metric

Edit the

ert - Created by Tomas Marmy 4/24/20 5:25 PRY
lert - Edited by Tomas Marmy 42520 3:39 PM {
CCCCCCCCCC E I i t tI

See the weight,

: oal
goal You can continuously due date, and g
Pdblic* goals can comment on the status of completeness of
be seen by the goal. Click Post submit, the gboal’hWhIChd -
' can be change
colleagues from submitted comments are g cax

seen by your superior.

other departments



Editing goals

See the goal’s detalls.
A correctly defined
goal has all the fields

completed

Change the completeness of the goal
(in %) and its status (there are 6
statuses available) |

Metrics are set with
the following question:
How do we know a

Save edits by

clicking Save
goal is completed? J

Good metrics are
Important

Changes

FOXCOnnN

Cancel Save Changes
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Development goals

Compared to performance goals,
development goals are different in the
following aspects:

Home

Goals

Performance

Continuous Performance 1) Welght IS not set in %

2) Development goals are linked to
competencies (they are created by
superior after mutual discussion)

3) They contain purpose

Select
Development

Development
Careers

Company Info

My Employee File

Here you can
see your

development
goals. These

Reporting

Admin Center

Which of your competencies need to be
Improved to reach your development goals?
Development goals are generally longer-term
than performance goals.

can be
updated
throughout
the year. Foxconn




Finding your development goals

Byt dobrym prezentérem v angickém [azyce Dt Pac 1Ly Nt Suwtecs carie horcs e Generl Silset

Edit the goal

Here you can see
which competency
needs to be developed.
Metrics are used to
measure whether the
goal was completed.

You can continuously

comment on the status
of the goal.

FOXCOnnN



Finding and editing development

Edit Development Goal

Edit Development Goal

Figld=s marked with ® are required

* Devalooment Goal: Byt dobrym prezentérem v anglickém jazyce See the goa I ’S
* Comost : nitiative 1
ampstences * details. A correctly
* Description: Detailngjé popis.... .
e pdefined goal has all
* Metric: Ziepsit uroven AJ minimaing na wroven BZ. Do konce roku 2021 zrealzovat alespon 10 anglickych prezentac

the fields completed.

* Siart Date: 05/01/2020

* Due Dats:

Siatus: Mot Started ¥

Purpose: General skillsat

Metrics must be
specific. In this

Change the status according to
the goal’s current status

example: a specific (there are 6 statuses available)

level of English and
the number of
delivered
presentations

The layout Is

similar to
perofmance goals Foxconn
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- Team goals |

a @j @ Jana Veerejsi ~ My F D x

Jana Vceregjsi .. 2020 Goals - ¢ Actions ® Display Options

s performance goals

Edit Goals below. For help click HERE

Displaying 1-3 of 3 Goals

Total Weight: 100.0%

(Min:3, Max:5)
Visibility Goal Name Metric Weight Start Date Complete Status CPM Achievements Action
Public NOV)IF koncept vstu pm’ho gkoleni RozloZit vstupni 3koleni do dvou dnd, kaZdou oblast budou kolit specialisti. W 300w 06/01/2020 01/31/2021 [ loow Mot Started 0 H
~ Comments I\ﬁew goal detail

Add goal to Outlook

See the goal’s
details by clicking
View goal detall FoOxconn




Team goals |

Detail View of Goal for Jana V&erejsi

Return to Goal Plan for Jana VEerejsi

See the goal’s details

Type: Team
Goal Mame: Nowvy koncept vstupniho Skoleni
Description: Detalnéjéi popis poZadavki na zm s N —
Metric: Reozlofit vstupni Skoleni do dveu di, QEEhwhﬁu é*s'eec'a'las th e
Weight: 30.0% i
Start Date: 0610112020 same team goal assigned
Cue Date: 01312021
Complete: 0.0%
Status: Mot Started
Comment:
See when the goal was
Assignees: User

A Fialova assigned by your superior

Jana VEerejEi
Audit History:
Date Action User

04/25/2020 Created Tomé: Mamy displayed FOXCONN



