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RECRUITING 

Offer tutorial 
 

Recruiter prepares an offer for the candidate upon the agreement with the hiring manager. The offer 

must be always in accordance with internal salary policy (guarded by Comp&Ben team) and the 

principles of fairness. 

The offer approval process is as follows: 

Offers for DL positions are approved solely by a recruiter and communicated to a candidate afterwards. 

Offers for IL up to 100% C/R positions are prepared by a recruiter and approved in these steps: 1. HRBP, 

2. hiring manager.  

In case the offer exceeds 100% C/R threshold, the offer must be approved also by Comp&Ben team and 

hiring manager's superior. After the approval process is finished, the offer can be introduced to the 

candidate. 

If you are involved in the approval workflow, you will receive it in your To-Do List, section ,,Recruiting 

Approvals‘‘. You also get an e-mail notification in order to speed up the process. 

 

 

Please check carefully the offer details and then approve or reject the proposal. You can add a comment 

if needed. In case you reject the proposal, a comment is compulsory in order to clarify what changes 

need to be done. 
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The proposal is then negotiated with the candidate. If the candidate rejects it, it is possible to come up 

with an adjusted offer (the approval workflow needs to be done again in full scope) or select a different 

candidate. 

Once the candidate accepts the offer, onboarding can start. 

 


