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My Forms

360° review

showing 1-50f 5 @ all O My Direct Reports

Performance.
All Farms
ltems perps‘:e ) |On [ < Page| 1 |of1 > 3
In Progress
| 5+ Send to Next Step |
En Route
Completed 7 Search

Form Status

~ Display Options
Form Title Employee

Form Title

= 2020 Performance for Tomas Marny

7% FX 360 Review for Tomas Marny

]
O
[ r# 2020 Performance for Cucumber Green
U
O

I 7% FX 360 Review for Tomas Marny I

Step Date Assigned #fd Steg

2) Click on a form
to open it.

Employee

Tomas Marny E
Cucumber Green E5
Tomas Marny Ez

Tomas Marny E=

e Date Form Start Date Form End Date

Form Due Date

Step

Goal setting & T1 assessment
Gozl setting & T1 assessment
Provide Feedback

Manager nominates evaluators

Last Modified |

Date Assigned
03/18/2020
01/28/2021
05/12/2021

08/03/2021

FOXCONN



360° review
- e

FX 360 Review for Tomas Marny

cﬁf Tomas Marny =

ROUTE MAP EMPLOYEE INFORMATION

REVIEW DATES

2 Actions (O History

LIST OF EVALUATORS (1) INTRODUCTION COMPETENCY FEEDBACK SUMMARY

Manager nominates
evaluators

2

Provide Feedback (@

L/

3 Completed The progress Of
360° review in

EMPLOYEE INFORMATION

Last Name:
Department:
Job Code:

REVIEW DATES

Originator:

Marny

Finance&Accounting (10002876)
Recruitment Manager (21000212)

Markéta Vasinova

Review Period:

Due Date:

06/03/2021 — 07/03/2021

07/03/2021

Individual steps.

First Mame: Tomas
Hire Date: 11/01/2019

Superior:  Prokop Dvefe

Here you can set the
period for the review.

FOXCONnNN



£ 360° review

ﬁ v 3 Actions (9 History & [E

FX 360 Review for Tomas Marny

ROUTE MAP EMPLOYEE INFORMATION REVIEW DATES LIST OF EVALUATORS (1) INTRODUCTION COMPETENCY FEEDBACK SUMMARY

LFuac Lrans. LER N L N L L m v a]

LIST OF EVALUATORS (1)

To adjust the list of eveluators, click on the Modify Participants button to add or remove participants.

+ Add Participants | T Delete All

Employee Email Division Department Location Manager Category Action
Prokon Dyef = Central Finance&Accounting Centrall/Administration With hol Otakar Manager
- rokop Lvere = (10003432) (10002876) (CZ00) : &

Add the evaluators here (the minimum

number is 4 including you as a superior,
you are added automatically). Foxconn



360° review

Add Participants

Find a User

Anna jsem Fialova, Assistant [

Selected Participants

Employee Type Email

é Anna jsem Fialova B Internal  afialova@zkouska.cz

Department : Central Admin (10004339)

Division

Central (10003432)

Location : Centrall/Administration With holidays (CZ200)

Manager : Tomas Marny

Select the corresponding
category for the evaluator.

Category Action
Select One...
T
Select One... w

Direct Report

And add them to
the list of
evaluators and
then select the
next one.

Peer
Manager
Other Stakeholder

Self assessment

FOXCONnNN

Cancel Add to List



] 360° review

LIST OF EVALUATORS (4)
To adjust the list of eveluators, click on the Modify Participants button to add or remove participants

—_____fToremove an
Employee Email Division Department Location Manager Category A eva.l u ato r’ CI I C k
a Prokop Dvele = Central Finance&Accounting Central/Administration With Otakar O n th e traS h ICO n

W 7 F Manager
o (10003432) (10002876) holidays (CZ00) Viemocny 8
A Eiat o afialova@zkou Central Central Admin Central/Administration With TomnaZ Marm 0 R
nna jsem Flalova - LSLtAL : N 5N / rect Report
2ol A sxacz (10003432)  (10004339) holidays (CZ00) e o
ﬁ 3 - 5 — adousova@fo Central Maternity & HR CentralAdministration With T 5M 0 R
ana Verejsi &% VS st & s ; omas Marny irect Report
5 xConN.cz (10003432)  (10004236) holidays (CZ00) s

=2 Central Finance&Accounting Central/Administration With
EvZen Partak 'S Prokop Dve Self
'3 : = (10003432) (10002876) holidays (CZ00 FOPUER

If you want the, person YU VO o s W v e

being reviewed fo.evaluate.,

oucan addthe
th e mse |VeS 1 y m Cancel Save and Close M

to the list of evaluators. To

distinguish them, choose the By clicking on Next step, you send a request
category Self assessment. or review to all evaluators. In the following oxconn
step you confirm to proceed to the next step.
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360° review

My Forms

All Forms

In Progress

The evaluators

find the review
form in the Inbox
folder.

ltems perpage |10 ~ | 1« < Page 1 of1 »»  Showing1-50f5 @ all O My Direct Reports

Create New Form 5 Send to Next Step

> Search

~ Display Options

Farm Title Employee Step Date Assigned Step Due Date Form Start Date Form End Date Form Due Date I

(] Form Title Employee Step

[ = 2020 Perfarmance for Tomag Marmy Tomas Marny E5 Goal sefting & T1 assessment

[0 = 2020 Perfarmance for Cucumber Green Cucumber Green E5 Goal sefting & T1 assessment |
(J £ FX 360 Review for Tomas Marny Tomas Marmy Ex Provide Feedback

O o [Fx 360 Review for Tomas Marny) Tomas Marny Ex Provide Feedback

FOXCONN



£ 360° review
Summary View

_ FX 360 Review for Tomas Marny Now provide feedbaCK rate
ﬁ Toma$ Marny @ competencies, and
behaviors. You can also
CECTEERFovItE "Specific comments
that will be very helpful for
(19 sentout o vaation © ‘o Provide Feedback |$ m— (€ review requestor.

ROUTE MAP EMPLOYEE INFORMATION REVIEW DATES INTRODUCTION

360° review Is done in two

EMPLOYEE INFORMATION StepS:
1) Nominate evaluators
Last Name: Marny st Mampe: .« Tomas
Date by Department: Finan};e&Accounting(100028?6} ere DEIM@F;@)ed baCk-

WhICh you Job Code: Recruitment Manager (21000212) Osr'ftjé évé?%ne haS
need to e provided feedback, the

provide review is finished.

feed baCk_ Originator: Markéta VaSinova
Review Period: 06/03/2021 - 07/03/2021 FOXCOonn

IDue Date: 07/03/2021 |

AR AT L ey




360° review

Shefhe has the ability to adapt to changes in the environment on a personal and workload basis, remaining professionally focused on assignments and goals without emotional reaction and
task disruption.

Shefhe comes up with new ideas which confribute to company culture, development of business, technology or shefhe helps to simplify the processes. Shefhe encourages positive changes.
Show Less

Calculated Rating: Select a rating...

Flexibility / Innovation — Behavior Rating

The changes solves rationally and in tranguility. For eaC h CO m pete n Cy,

Rating (3

E *** * * Select a rating... rate IndIVIdual

behaviors, rating is
similar to PMGM.

She/he can suit to new conditions.

Rating ()

E\' * '* * * * Select a rating...

Rating ()

Q A Ak A setectaratng.. For each competency, you
can add a comment and

describe personal
experience.

FOXCONnNN



360° review

IS ection Comments: I

* Managers Comments

B I Y F = ~ |AndalsMono ~ || 10 pt v || A~ w | 3

11}
[
liil
%

I can say that cooperation with Tomas is.. ]

Write a concluding summary
that summarizes how you
see cooperation with the
colleague (fields

ed as * are mandatory).

SUMMARY

Dverall Form Rating:. (@
P B350

MName Rating Weights

Competency Feedback 283
Flexibility / Innowvation 3.0
Responsibility | Integrity 3.0 m ) O u Ca.n See a.
Acceptability 3.0 f t g
Developing the self, team & organization 4.0 ary O yo u r ra I n S *
Leading the self, team & organization 2.0
Managing the self. team & organization 2.0

Upon completion, send the filled-out form
In the following step you can confirm the
submission of the form. e

B oxconn



4 Reminding evaluators to complete
360° review

My Forms
&ll Forms
liems perpage 10 ~ < Page 1 of1 »>»|  Showingl-20f2 @ Al O My Direct Reports
In Progress
=
Completed ~ Display Options

Form Status
Form Title Employes Step Currently With Step Due Date Form Start Date Form End Date

If one of the evaluators Form Titie Employee Step
has not completed the DR e e Jara Veercis Provide Feedbac

S FX 360 Review for Anna jsem Fialova Anna jsem Fialova E5l Provide Feedback

360° review, you can
remind them. The form
can be found in the En
Route folder.

FOXCONN




4 Reminding evaluators to complete
360° review

EVALUATION SUMMARY

LUsamame

Anonymous

ANoOnymous

ANoOnymous

ANONYyMOous

Category

Manager

Peer

Feer

Other Stakeholder

Status

Completed

Pending

Pending

Pending

Rating Actions

After opening the form,

you getalistof =
evaluators. Use this

2.92/5.0

icon to send reminders
to those who have not
completed the review.

FOXCONnNN
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£ Where can | find the completed
form?

The
completed
form with
feedback My Forms
from all All Forms

In Progress ltems per page | 10 - K¢ £ Page| 1 [of1 > Showing 1-2 of 2 ®oan O Wy Direct Reports

evaluators |
Can be — Move to Folder: | Select Folder ™ | m

Create Mew
- Folder
fOUﬂd In the . ~ Display Options
Un-Filed
CO m p I eted Form Status Farm Title Employee Form Start Date Form End Diate Form Due Date Completed On

folder.

[ Form Title Employee

] 2 FX 360 Review for Anna jsem Fialova Anna jsem Fialova ER

S FX 2680 Review for Tomas Marny Tomas Marny E=

Click on the form to see

detalls. o




Results of 360° review

FX 360 Review for Tomas Marny

;ﬁ Tomas Marny &2

ROUTE MAP EMPLOYEE INFORMATION REVIEW DATES EVALUATION SUMMARY

@ Sent out for evaluation E 2 Provided Feedback @

Now you can proceed
to the overall overview

_ of the review by all
3 Completed
evaluators.

EMPLOYEE INFORMATION

Last Name: Marmy First Mame: Tomas
DEPARTMENT: Finance&Accounting (10002876) HIREDATE: 11/01/201%
JOBCODE: Recruitment Manager (21000212) Supericr:  Prokop Dvefe

FOXCONnNN



Summary of evaluators

EVALUATION SUMMARY To see a detailed report, Open Detailed 360 Repor
Overall Form Rating: (& CIICk here.

3.215.0

Usermname Category Status Actions

Anonymous Other Stakeholder Completed Ratlng iS
anonymous, you
can only see the
Anonymaus Direct Report Completed eva | uato r’ S

Anonymous Direct Repont Completed

category, whether
they completed the
Last Mame:  Marny First Name: Tomas reV|eW’ and the

DEPARTMENT: Financef&Accounting (10002876) HIREDATE: 11/01/2019

JOBCODE: Recruitment Manager (21000212) Superior:  Prokop Dvefe ave rag e ratl n g .

Anonymous Manager Completed

FOXCONnNN



£ Results of 360° review

B
CL Search for actions or people O
re

. Detailed 360 Report of FX 360 Review
ﬁ Tomas Marny YOU can dOWI’]|Oad a PDF

version of the 360° review

Graphical Summary Gap Analysis Hidden Strength and Blind Spot Rank

report or print it.
You can ask your HRBP to
help you interpret the results.

You can switch between
sections and

analyze/compare
feedback from evaluators

FOXCONnNN



4 Detailed report — Graphical summary

=

Detailed 360 Report of FX 360 Review

;ﬁ Tomas Marny

Hidden Strength and Blind Spot Rank

Rating Sources Rating Scores Bars to Display

m m Expected Rating X 4 More wr

Here you can Here you can
see who rated |~ see which

the highest. In s A “ ] competency is
our example, it LiE ok the strongest. In
is the Direct e I - our example it is
Report and g P— 1 Developing the
Other o I == self, team and
Stakeholder - organization.
with an average

of 3.33. o
Developing the s=lf, team & organization

FOXCONnNN



4 Detailed report — Graphical summary

All Comments

Anonymous

| appreciate his work. Specific comments arg below each
Competency.

Anonymaous

| evaluate a cooperation with Tomas as...

Anonymous

Tomas is a good boss. The only thing | would recommend him
is....

Ananymous Here you can see all
| can say that cooperation with Toma: is... COmmentS for Overa”
evaluation.

Close

Flexibility / Innovation

Shefhe has the ability to adapt to changes in the
environment on a personal and workload basis,...

H-=

—
Direct ReportiOther Stakeh... [N 356

Peer (0) Mo ratings

au o [

a 1 2 3

“Breakdown of
‘individual
competencies
according to
evaluator
categories and
‘comments.
FOXCONnnN

Comments

9 Anonymaous:
He is flexible, | saw that when...

9 Anonymous:
Tomas shows his flexibility in...

View all comments Show




1 Detailed report — Gap analysis

Graphical Summary Hidden Strength and Blind Spot Flexibility / | fi
EXIDIUTY J INnnovaton

~ Settings Shefhe has the ability to adapt to changes in the
environment on a personal and workload basis....

Descriptions Select and Compare (3 O 42 s
Overview m =

Cverall Rating

A T : - You can see a
0.38% N — comparison of
o ~_ Jratings for
e individual
- competencies.
wanager 1) [ 2=

2 3 =

The gap analysis compares the superior’s rating against overall average

rating. It can tell you whether you might overrate or underrate your
subordinate in some areas. Foxconn




1 Detalled report — Hidden strength
and blind spot

Graphical Summary Gap Analysis I Hidden Strength and Blind Spot I Rank

Hidden Strength @

Flexibility / Innovation Responsibility / Integrity Customer approach
She/he has the ability to adapt to changes in the Demonstrating responsible, reliable and trustworthy She/he has the ability to display positive attitudes and
environment on a personal and workload basis,... behaviour in all aspects of work, accepting personal... behaviors, which demonstrate an awareness and...

2.22% 244~ 2.55%
m@ m% m%

sett [ 100 sett [ 100 setf [ 100

If the person who is being rated also rates themselves (which can
be an interesting comparison). Here you can see whether they

overrate themselves or have a hidden strength, which they do not Foxconn
know about (but others do).




1 Detailed report — Rank

Graphical Summary Gap Analysis Hidden Strength and Blind Spot

v Settings
Rank by Bars to Display Rank Sort Order
AlL (4) o S Items o e Competencies ) Highest to lowest

Behaviors Lowest to highest

On the last tab, called Rank, you
can sort final ratings.

FOXCONnNN
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T&D team




